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Montcalm Care Network will utilize Peer Support Specialists, Parent Support Partners and Recovery Coaches throughout the service delivery system.  A Peer Support Specialist is a mental health professional who has successfully demonstrated the ability to cope with his/her own mental illness and uses this experience to assist others in overcoming the obstacles of his/her illness.  A Parent Support Partner has lived experience with a child who received services for a serious emotional disturbance or intellectual/developmental disability and has the ability to connect with parents of children in services.  A Recovery Coach has similar experience overcoming addiction with sustained sobriety and has the ability to share the experience of recovery with others.  

Maximizing the benefit of persons with lived experience through the service array includes: 

· An organizational plan for how Peers/PSP/Coaches will be utilized throughout the service array to ensure availability to persons receiving Specialty Services with the direct involvement of the Peer/PSP/Coach in designing and reviewing the organizational plan.
· A process for recruitment, including providing competitive pay and benefits consistent with other professional positions in the organization.
· Provide training and support the employment of Peers/PSP/Coaches. This includes ensuring individuals receive certification through MDHHS and have the ability maintain credentials through access to continuing education.  Additionally, providing any specialized training for the department in which they work.   Examples are Crisis Professional training, Motivational Interviewing, Health Mentor training.
· A process for training all new staff in understanding the role of Peers/PSP/Coaches in the delivery system and the promotion of a recovery-oriented system of care.  Training is provided to new staff directly by Peers/PSP/Coaches.
· Intentional maintenance of a culture that respects the perspectives and experience of persons with lived experience including embedding staff in team meetings, case consultations, and workgroups just as any staff member would be included.
· Maintenance of a list of persons interested in becoming a Peer/PSP/Coach.
· Matching persons served with a Peer/PSP/Coach with similar experiences whenever possible.
· Gathering information on satisfaction related to Peers/PSP/Coaches.
· Utilizing Peers/PSP/Coaches to provide community education related to mental health/co-occurring awareness issues and anti-stigma.
· Routine Peer/PSP/Coaches team meetings, facilitated by a Peer/PSP/Coach and attended by a designated member of clinical leadership.  Team meetings are designed to provide support in the delivery of peer services, to identify opportunities for improvement in the Peer/PSP/Coach Service Program, and to provide overall feedback to the organization about the environment of recovery.
· Peers/PSP/Coaches receive routine supervision from the directing manager/team leader of the department in which they work.
