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MCN and Provider Network will utilize the following process to request a behavior treatment plan and to engage in periodic committee review: 
 
Request for a Behavior Treatment Assessment

1. A clinician observing a pattern of predictable or continuous behaviors that creates a health and safety risk for an individual residing in a Specialized Adult Foster Care setting can request a consultation from the Behavioral Psychologist.
2. The Behavioral Psychologist conducts a record review.
3. If recommended by the Behavioral Psychologist after initial review, a Functional Behavioral Assessment is completed. 
4. Data collection begins and the results of less restrictive interventions are investigated.
5. For children meeting eligibility criteria for ABA services, a functional behavioral assessment is completed as part of initiating services.  

Request for Behavior Treatment Plan Approval

1. All plans including the use of restrictive or intrusive means or the use of psychotropic medications to target behavior modification according to the definitions in Policy #8123 are sent to BTPRC for approval through the Chair.
2. Only plans containing all the necessary documentation as outlined in Procedure #8122A are considered by the committee.
3. The committee issues an immediate approval, disapproval or request for change.
4. All providers are responsible for submitting plans to MCN’s BTPRC prior to the implementation of a plan.
5. All plan authors are responsible for training any individual implementing the BTP prior to implementation and providing ongoing monitoring and modification of the plan including retraining of staff.

Expediated Plan Behavior Treatment Plan Review

1. When a Behavior Treatment Plan has been written and the author is requesting immediate implementation outside of a scheduled BTPRC meetings contact is made with committee Chair.
2. The Provider documents the reason for the expediated request indicating the emergent circumstances, data supporting the request, and provides the BTP for review.
3. The proposed BTP will be reviewed by the BTPRC Chair and Recipient Rights Officer and a response provided within 48 hours.
4. The Provider must present the BTP at the next scheduled BTPRC meeting for full approval.
5. MCN does utilize Safety Plans prior to establishment of BTP in emergency situations.  Processes are covered in Procedure #8122A.

Review Schedule: 
 
1. BTPRC meets on a monthly basis and reviews the following: 
a. New behavior plans. 
b. Applied Behavior Analysis plans with restrictions/intrusions
c. Incident report with the use of physical management or law enforcement involvement. 
d. Restrictive/intrusive behavior plans due for quarterly monitoring. 
2. The primary clinician and author of the specific behavior treatment or ABA plan must be in attendance at BTPRC when his/her case is reviewed unless otherwise arranged with the committee chair. 
3. The primary clinician and plan author are responsible for providing a summary of interventions for the quarter, pertinent data reports, and any requests for plan modification. 
4. The committee provides recommendations and approval for plan continuation, modification, or discontinuation.  
5.  The Medical Director reviews the use of psychotropic medications during the BTPRC meeting and provides a determination on use for behavioral control.  Any recommendations on medication use is forwarded to the prescriber. 

